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envenuto and thank you for your interest in Vocelli Pizzal At Vocelli, we believe our authentic
Italian pizzas arc the very best in the business, and that our franchise opportunities are equally
fresh and exciting: Through our proven business methods - honed and ripened since 1988 - and our

smart, interactive operations style, you will enjoy inherent advantages in starting your own successful,

quality pizza business. - - right in your neighborhood.

And no surprise, W€ distinguish ourselves from other national pizza chains by consistently focusing
on providing the highest standard of quality. We incorporate everything we've {earned from our OWn
rich pizza tradition, in every product we sell, and by supplying exceptional support systems to our
valued franchise partners — Ouf family. Simply put, we believe in making and serving the quality of
pizza W€ want our own family to enjoy - the very best.

As we familiarize you with Vocelli Pizza, we trust that you will get a true sense of our commitment
to our outstanding product and our ongoing support of you, our valued - essential — franchise partners.

On behalf of everyone at Vocelli Pizza, we look forward to working with you as a partner and a vital
part of our Vocelli family..
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products, includin

made-to-order
Salads, and Appe

The name "Vocellj” represents our high quality

g a wide variety of Gourmet

Pizzas made to signature taste standards. Fresh,

Stromboh’s, Gourmet Subs,
tizers perfect the Vocelli meny.

Today, Vocel]j Pizza hag grown to over 10
locations. Armed with ap innovative marketing
plan that supports our position as the

d support structure, we il
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A RECIPE OF
PROVEN SUCCESS:

Ranked among the
Top 50 of Pizza Todays,

Hot 100 Pizza Companies
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Warmer Elements
The design of the Vocelli Pizza look took nearly a year,

involving three design firms as well as internal resources.
The criteria were extensive. We wanted a design that gave
the look and feel of an old Italian villa. The design needed
to be professional and upscale — a "more than a customer
expects” décor with warm finishes and textures.

Precise Details
High-quality materials are used in the customer area where

customers form their first impression. Several short
sections of wall limit the customer's view into the kitchen,
but give the impression of an open “hearth.”

Vocelli Pizza's walls are “dressed up” with high-quality
vinyl covering above an oak chair-rail with faux

6||X 6”
natural
stone
porcelain  tile

below. The floor is a faux 12" x

12" natural stone textured porcelain tile. An oak
crown molding and corner blocks are used at the top of the
walls and the pick-up window is framed in oak as well. All
of the oak is stained with classic cherry and coated with
semi-gloss polyurethane for durability. An archway over
the customer counter adds visual interest.

The warmth of the wood and stone is enhanced by rich
green marble-like countertops and the walls are
complimented by an eggshell satin finish. A garden-style
waiting bench completes the look.
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Online Ordering
Would you like a way to reach
potential customers, decrease

costs and increase your average
ticket> Then Online Ordering

is for youl Vocelli has
developed an Online Ordering
system that allows your

customers the flexibility to

Development, Store Support,
Communications and  Event
Calendar. The site also has special
links to vendors and offers only
found at the Team Vocelli website.
A great way to stay plugged in!

Gourmet Club

order online and take advantage of online specials. This
means less time taking orders on the phone and more time
making and delivering pizzas. We have also found that
transactions done online have a significantly higher average
ticket than orders that were called into the store.

Team Vocelli Website

Here's an easy way to stay connected to the Franchise Support
Center... the Team Vocelli Website. This password
protected, franchise-only extranet was created to keep you up
to date on the latest Vocelli programs, and
communications. The site has four main parts: Store

news,

CLUR
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This permission-based
email marketing club
helps franchisees increase
sales, decrease marketing
costs and increase customer loyalty. Registered members
automatically receive welcome, anniversary and birthday
offers. Franchisees can also manage email promotions for
their club members with pre-formatted, promotional
templates and track the results right on the internet. With a
27% open-rate for these LSM offers, the Gourmet Club
continues to exceed national averages in the restaurant
category.



FINANCIAL INVESTMENT & QUALIFICATI()NS

1] S of

$20,000
59% of gross sales

Fees
eFranchise Fee:
eRoyalty Fee:

e Advertising Fee: 4% of gross sales

Initial Investment Requirements

The average investment to opena Vocelli
$229,750.*A

Pizza Store is

The average investment breakdown is parti

and appears completely in ltem 7 = Your Estimated Initial

Investment of the Eranchise Disclosure Document (FDD):
e e e e e $20,000
Flpening LONEEY - semmer e $3,000 to $6,000
Advertising (Grand Opening) . .« -wr o= $7,000 to $16,000
T=acehole FMprovemtent—m, $50,000 to $120,000
Equipment SRS —or o $53,000 to $147,500

$3,000 to $11,000
$4,000 to $25,000

Miscellancons EXpenses==r . === ==

Additional Working Capital**

ally represented below

Financial Qualifications
Minimum net worth of
cash, liquid assets, available financing-or a combination of the
above™.

*Additional qualifications and requirements may be needed

Location and Lease

The store space and location are the responsibility of the
franchise partner. However, we can assist you in finding an
acceptable location. Each franchise store will be granted a

Delivery Zone. In other words, we won't open another Vocelli

Pizza right next door. Multiple store development territories are

available for qualified, prospective franchise partners.

*Other expenses to consider are Signage, Post-Store Opening Advertising, Training Expenses, Deposits,
Labor & other Miscellaneous items

#x\Working Capital will vary based on your experience, management skills business acumen, local

economic and competitive conditions, how quickly break-even is achieved and whether you are

developing single or multiple stores.

Qoveslions -

Q. With the rapid growth of Vocelli Pizza,
territories still available?

A. We have only begun to tap the national market. Many
territories are still available.

are prime

Q. Are there protected areas for my location?

A. Yes. Each store has a Delivery Zone ad no other franchise
or corporate store may deliver into your Delivery Zone. You
may also purchase a multi-unit territory.

Q. How well can I do with a Vocelli Pizza franchise?

A.The success of your franchise store is dependent on many
factors including: (1) your business acumen, (2) prior
experience in the related industry, (3) your willingness to
follow a proven system, (4) the "sweat equity” applied to your
business and (5) your ability to manage the financial aspects
of your business and personal life.

Q. What are the franchise fees and royalties?

A. Currently the franchise fee for a single unit is $20,000.
The royalty fees are 5% of sales.

Q. How much must 1 spend on marketing?

A. The primary focus of the Marketing Program is to engage
in programs that enable us to increase sales measurably, while
creating a bond with our local communities an
neighborhoods. Vocelli Pizza is committed to supporting
franchisees with help to increase their sales and profitability.
One way to do this is through local store marketing. Stores
contribute 4% to Vocelli's National Advertising Group; 1% is
used by the National Cooperative for national programs and
services and the balance of 3% contributed by each store is
reimbursed to them for approved local store marketing
activities in accordance with the Local Store Marketing
Reimbursement program.

Q.Do I have to buy my food and equipment from the
Corporate Office?

A. Franchisees secure their inventory and equipment through
approved third party distributors. Vocelli works to select the
assortment of products and equipment necessary to produce
our signature products. We negotiate on behalf of the
franchise community to secure the lowest possible prices and

ass the savings to our franchisees through third party
vendors. This helps insure that the cofisumer experience is the
same regardless of the geographical location of our units and
allows our franchisees to focus on delivering great service and
fresh products.

$250,000 per restaurant; and the same in



Thank you for taking the first step in learning more about Vocelli Pizza and the
y of working with our organization. We look forward to the
about you. We have provided a

¢ to better prepare you. After

delicious possibilit

opportunity of working with and learning more

quick outline of the steps that we follow in orde

today, you can:

pment department to discuss your thoughts,

e Contact our Franchise Develo
do so at 412-919-2100 x526.

circumstances, and questions. You can

ew your budget and

Return the enclosed application, so we can revi
your options.

al preferences, and provide you with

geographic

like to invite you to join our next
ludes a tour of an operating store
training,

Upon qualification, we would
meeting inc

informational seminar. This
s the Vocelli brand, infrastructure,

and a presentation to discus
and marketing support. You may review our u

and/or RSVP by visiting vocellipizza.com and
ar info.

pcoming seminar schedule

clicking on Franchise

Opportunities and Semin

Vocelli team members wish you all the best and hope we have the opportunity

you in developing your own Vocelli Pizza!

to work with

1005 South Bee Street ® Pi
ttsburgh, PA 15220 ¢ 8
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| ipizza.com

©2007 Vocelli Pizza.



